
 

 

 
Baltimore Street Improvements 

Gettysburg Borough 

Engineer’s Project No. 2383.4.64.00 

August 25, 2019 

 
Project Schedule 

 
DESIGN PHASE 
 

 Notice to Proceed    January 2020 
  

 Scoping Field View    February 2020 
 

 Scoping Approval    April 2020 
 

 Field Survey & Basemap   May – July, 2020 
 

 Begin Preliminary Design   August 2020 
 

 Safety Review Meeting w/ PennDOT  November 2020 
 

 DEP Permit Submission    December 2020 
 

 Preliminary PS&E Submission   January 2021 
 

 Design Field View    February 2021 
 

 PennDOT Preliminary PS&E Comments  March 2021    
 

 Public Outreach Meeting   April 2021 
 

 Begin Final Design    May 2021  

 

 ROW Negotiations (if required)   March – July, 2021 

 

 DEP Permit Approval    May 2021 

 

 Utility Clearances Obtained   July 2021 

 

 Final PS&E Submission    September, 2021 

 

 Design Schedule Contingency   October – December, 2021 

 

CONSTRUCTION PHASE 

 

 Bidding  and Contract Development  January – April 2022 

 Notice to Proceed    May 2022 

 Infrastructure/Utility Improvements Complete December 2022 

 Lights and Signals Complete   December 2022 

 Sidewalks & Curbs Replaced   January - May 2023 

 Roadway repaving    June 2023 

 Construction Complete    July 2023   

 Project Finalization    August 2023 
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